OIWGA General Meeting Agenda
Oak Island Golf Club - Duffers
January 26, 2026, at 10:00 am

1. Callto Order —Tricia Forrester
2. Approval of Minutes December 2025
3. Officer Reports
a. President-Tricia Forrester
i. Discuss and present Catering Form for Event Planning (see Attached)

ii. Discuss the consideration of changing the Club Championship format.
1. Background: Concern is that there is low participation in this event and
consideration for the following ideas, to increase participation, will be
discussed.
a. Make tournament a 1-day event to reduce committing to a 2-day
event.
b. Based on handicap, create three flights for the tournament. Each
flight will have 1°t low gross and 1% low net winners. Club
Championship will be overall low gross score.
c. Otherideas.

iii. Announce how to request invites to play with Later Gators. Send
request to Sharon Gill.
iv. Discuss creating a committee for Social events. Request is for at least 3
volunteers to create team. Suggest the team could create a "theme”
Chili cook off, meatloaf, etc.
b. Vice President - Lori Collins
c. Treasurer-Joyce Rommel
i. 2026 Budget
1. Used a $926 excess from 2025 to increase the following budgets
for 2026:
Club Championship +$150
Increased Sadie Hawkins +65
Increased Member/member +65
Increased golf balls $50
Later Gators increase +100
7. Increased dues budget +500
d. Secretary - India Cofer
4. Committee Reports
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Weekly Play Day — Deb Sullivan

. Weekly Play Day Stats — Shelley Bowers
Ladybirds — Jean Duskey

. Later Gators — Sharon Gill

Game Day - Deborah Schoch

Website — Deb Sullivan

Publicity — Anita Dubois

Historian — Sara Burton

S @ 0 a0 T oo

Rules — Susan Steel

Sunshine/Member Care — MaryAnn Bonifant
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Social/Special Events — Jan Van Der Vliet
Club Championship — Frieda Allen
.Lakes Challenge — Susan Steel
Sadie Hawkins — Sara Burton
Member/Member - Mo Stombaugh
. Schelly Cup - Cathy Cosgrove
Member/Guest - Lori Collins
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5. New Business/Pre-submitted topics
6. Next Meeting — Saturday, April 11, 2026, at 9:30 am



